SHARP-ER WEBSITE
Design Review & Enhancement Recommendations
1. Purpose and Method
This note reviews the current state of the SHARP-ER website design in Figma against the scope defined in the project's Terms of Reference (ToR), to identify what is design-ready, what is missing, and what should be enhanced before the design is used as the basis for a developer proposal or build. It is written as a working input for the communications and consortium team, not as a formal procurement document.
The review covers the Figma file's full canvas structure (screens, components, and assets pages), the visible screens (English and Arabic homepage concepts), and the component library, compared clause-by-clause against ToR Sections 3 (Scope of Work) and 4 (Deliverables).
2. Executive Summary
The Figma file currently contains a homepage only — in two alternative visual directions, plus one Arabic version of one of them — built almost entirely around the legacy SHARP I/II programme (2019–2024) rather than the new SHARP-ER project this ToR is scoping. None of the ToR's other required sections (About, What We Do, Activities and Initiatives, Events Calendar, News and Updates, Resources and Publications, Knowledge Hub, Applications and Opportunities, Contact) have any design work yet, and none of the higher-value functional features the ToR asks bidders to price separately — the publication/filtering module, the registration and application system, interactive event management, or the knowledge hub — have any interaction design behind them.
This is a normal and healthy point to be at for a first creative concept, and the visual foundation itself is solid: clean typography, a credible component start (logo, buttons, navigation, footer, inputs, cards), and a strong photography-led direction. The risk is Functional, not aesthetic ,The recommendations below are sequenced so the design can catch up to the ToR before it goes out for bids.
3. What Currently Exists in the Figma File
3.1 Screens
1. Two English homepage concepts (both labelled “Home-en”): Concept A uses a split hero with an “About the programme” text block, a stats strip, and a dark “Three mechanisms” section; Concept B uses a full-bleed photo hero with a bold headline treatment. Both scroll into the same CSO-network and “SHARP Legacy” content and share one footer design.
1. One Arabic homepage (“Home-ar”), mirroring one of the English concepts in RTL layout.
1. Two additional frames in the layers panel are empty or hidden, suggesting in-progress or abandoned iterations rather than additional finished pages.
1. No wireframe, low-fidelity, or high-fidelity design exists yet for any page beyond the homepage.

3.2 Navigation and Information Architecture
Both concepts share one navigation bar: Home, About, Programme, Partners, Blog, Contact. There is no language switcher in the navigation and none of the ToR's required sections — Events Calendar, Resources and Publications, Knowledge Hub, or Applications and Opportunities — appear anywhere in the menu.
3.3 Content and Messaging
The homepage copy, statistics, and footer are written entirely in the voice of the closed SHARP I/II programme: past-tense narrative (“ran in two phases between 2019 and 2024”), a “The SHARP Legacy” closing section, and metrics from that programme (259 SUQ dialogues, 3.4M EU funding, 64 partner organisations, 24 certified trainers). The footer wordmark and tagline also read “SHARP – Shared Action on Rule of Law Progress,” not SHARP-ER. There is no content yet that introduces SHARP-ER's own objective, consortium (Acted, United Efforts Consultancy, Stichting Bureau Ensemble), or current activities as described in ToR Sections 1–2.
3.4 Component Library
A components page exists with a reasonable starting kit: two logo lockups, a button set (multiple colour/state variants), a navigation component (light and dark, with a dropdown state), a footer component (light and dark, full sitemap columns plus a funding badge), an input component (including an error/validation state), and a card component (image plus text, suited to a blog or news listing).
3.5 Branding Elements
An EU “Funded by the European Union” badge, an “Implemented by” partner-logo row, and a diagonal ribbon graphic in Libya’s flag colours are all present and reusable. These satisfy the spirit of ToR Section 3.7 (branding and visibility) but are currently attached to the old SHARP identity and will need to be re-anchored to SHARP-ER.
4. Gap Analysis Against the ToR
The table below maps the ToR's scope of work (Section 3) to what the Figma file currently shows.
	ToR Ref.
	Requirement
	Current Figma Coverage
	Gap / Recommendation

	3.1
	Responsive, accessible design; EN/AR multilingual; CMS-ready
	Desktop-width frames only (1440px); no tablet/mobile frames; AR done for one homepage only; no language-switcher component
	Add mobile breakpoints for key templates; design an EN/AR switcher; confirm whether AR is a parallel site or a per-page toggle before CMS structure is defined

	3.2
	10 sections: Home, About, What We Do, Activities & Initiatives, Events Calendar, News & Updates, Resources & Publications, Knowledge Hub, Applications & Opportunities, Contact
	Only Home is designed (in two concepts)
	Design the remaining 9 sections; this is the single largest open item

	3.3
	Publication module with filtering (topic/date/author/partner); application/registration with acknowledgment; event registration, calendar sync, reminders, waitlisting; knowledge hub with search/metadata
	No filter UI, form flows, calendar widgets, or search patterns exist anywhere in the file
	These are the ToR's highest-value, separately-priced features (see Section 9 of the ToR) — they need dedicated interaction design before a developer can scope or cost them

	3.4
	Consistent layout, formatted/optimised content
	Current content is legacy SHARP text and photography reused as placeholder
	Replace with SHARP-ER content once available; keep the component structure so real content can drop in

	3.6
	SEO-friendly structure, analytics, mobile responsiveness, basic accessibility
	Not assessable from a homepage-only, desktop-only file; some dark-section text (e.g. muted captions) looks low-contrast
	Run a contrast check (WCAG AA) once palette is finalised; confirm heading structure supports SEO once page templates exist

	3.7
	Integration of project branding and partner visibility
	EU badge, partner-logo row, and Libya-colour motif exist and are reusable
	Re-brand from SHARP to SHARP-ER (logo, wordmark, footer copy); otherwise ready



5. Critical Issues and Risks
1. Brand and name mismatch. The entire design — nav, footer, hero copy, statistics, and the closing “Legacy” section — is built for the concluded SHARP I/II programme (2019–2024), not the SHARP-ER project this ToR is for. This needs a full content and identity refresh, not a copy edit, before it can represent the current project.
1. Scope coverage. 9 of the ToR's 10 required top-level sections have no design work. Sharing the current file as “the website design” would materially understate the remaining effort to any stakeholder scoping timeline or budget against it.
1. No interaction design for the priced features. The application/registration system, event management with calendar sync, resources filtering, and knowledge hub .
1. No mobile design. The ToR explicitly requires mobile responsiveness; without at least one responsive reference frame, developers will make ad hoc layout decisions that are expensive to correct after build.
1. Incomplete multilingual approach. Arabic exists for one homepage only, with no visible language switcher. Whether AR will be a fully parallel site or a language layer over shared templates changes the CMS content model and should be decided now, not during development.
1. Unverified accessibility. Several dark-background sections use small, muted grey text (e.g. section eyebrows, captions) that should be checked against WCAG AA contrast minimums once the palette is finalised.




6. Recommendations
6.1 Immediate 
· Rewrite the homepage narrative, statistics, and footer for SHARP-ER — the current objective, the Acted / United Efforts Consultancy / Stichting Bureau Ensemble consortium, and present-tense framing — rather than the closed SHARP I/II story. If SHARP's legacy should still appear, scope it down to a single “Building on SHARP” module rather than the whole homepage identity.
· Add a language-switcher component to the navigation set and decide the EN/AR structural model (parallel site vs. per-page toggle).
6.2 Short-term — completing the design phase
· Design the remaining eight pages: About, What We Do, Activities and Initiatives, Events Calendar, News and Updates, Resources and Publications, Knowledge Hub, Applications and Opportunities, and Contact.
· For each, define the primary content blocks and interaction pattern up front — for example, Resources as a filter bar plus card grid plus pagination; Events as a calendar/list toggle plus an individual event page with a Register call to action.
· Produce at least one mobile frame per key template (Home plus one content-heavy page).
6.3 Medium-term — the functional features the ToR prices separately
· Application/registration flow: form → confirmation / auto-acknowledgment screen → (the admin dashboard itself is backend, but the applicant-facing confirmation and status messaging should be designed).
· Event registration flow: event detail page → registration form → confirmation → add-to-calendar (iCal/Google) action → a waitlisted state.
· Resources and Publications: filter by topic, date, author, and partner organisation; search; sort; pagination; an individual resource/article template; a clear treatment for downloadable files.
· Knowledge Hub: a browsing/categorisation pattern and a visible way for “searchable metadata” to reach the user — typically a search bar plus tags/filters, distinct from the Resources filter above.
6.4 Supporting work
1. Expand the component library: filter/tag chips, pagination, a calendar widget, additional form-validation states, a modal/lightbox (for galleries or confirmations), breadcrumbs, and tabs or an accordion (useful for FAQs or Knowledge Hub categories).
1. Run an accessibility pass once the palette is locked: contrast-check every text/background pairing, especially muted captions on dark sections, and define visible focus states for interactive elements.
1. Document the content model for each future item type — Article/Publication, Event, Opportunity/Call, News item — while still in design. 

